Minutes of S. S. College, IQAC Steering Committee meeting Dated
24/12/2018

Minutes of S. S. College, IQAC Steering Committee meeting held on 24/12/2018 at 12.45 P.M. in the
IQAC Conference Room with Dr. B. C. Prachan, Principal, 1/C in the Chair to Discuss the following
Agenda:

AGENDA

1. Confirmation of the Proceedings of the last meeting

2. Submission of AQAR for the session 2016-17 & 2017-18.
3. Preparation for the next NAAC visit.

4. Submission of SSR

5. Reshuffling of Steering Committee

6. Miscellaneous.

Members Present:

Sk Name of Members Designation

P
e

Dr. Bhupesh Chandra Pradhan
Dr. B. C. Deb

Dr. Pinak Pani Nath Choudhury
Debodutta Chakraborty
Shibojit Choudhury

Taha Amin Choudhury

Chitta Ranjan Saha

Arunima De (Bhattacharjee)
Chandrani Bhattacharjee
Nitish Bhattacharjee
Yagneswar Deb
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Resolution 1: While confirming the proceeding of the last meeting dated 05/02/2018, resoives to
take the following decisions for implementing the resolution of the meeting dated 05/02/2018.

(a) This meeting after prolong discussion on the problems of the management of the IQAC office
work and web page, resolves to take firm decision that Sri Shakti Paul should work exclusively for the
IQAC as NAAC visit in the college is to be hold within 2019 and both Sri Paul & Dr. Pinak Pani Nath
Choudhury will manage the Web-page for smooth updating and providing links with other necessary
institutions/firms etc.

{b) This meeting also resolves to request the Principal I/c to convene a general meeting of the
IQAC with all stakeholders of the institution for discussion on '‘Quality Enhancement of the institution.

{c) After a threadbare discussion on the Sports activities, the House resolves to request the
Principal I/c to take necessary steps along with the Sports Cell of the IQAC for the development of
sports in the institution and holding of internal College Tournament conveniently.

{(d) This meeting also resolves to request the Principal and the Coordinator IQAC to hold a seminar
on 'Uchha Sikshya Matribhasa' for the promotion of Mother tongue and Higher Education.



(e) Heard from the Coordinator and the Principal I/c on the problems related to the submission
of 11QA, the House resolves to request both the Principal I/c and the Coordinator IQAC to fix the
tentative date of submission of [IQA in the second Window - i.e. Nov-Dec 2019.

(f) The House resolves to request the Principal I/c to arrange Student's Orientation Programme in the
institution about the facilities of the college particularly providing for the students as arranged in the
beginning of the Academic Session 2018-19.

Resolution 2: This meeting after a thorough discussion on the AQAR for the session 2016-17 & 2017-
18 resolves to request the Principal I/c & the Coordinator IQAC to send the same to the authorities
before December 31st 2018 without audit Report of the college as it is yet to be completed.

Resolution 3: This meeting after a prolong discussion on the inclusion and exclusion of members of
the Steering Committee IQAC resolves to change and include a few members in the IQAC Steering
Committee and the Principal I/c & the Coordinator IQAC be authorised to do the same for the better
functioning of the IQAC.

Resolution 4: This meeting also resclves to request the Principal I/c to observes the Biennial Birth
Anniversary of Mahatma Gandhi in a befitting manner in the institution.

This meeting ended with thanks to & from the chair.

Sd/-
Principal I/C
S. S.College, Hailakandi




IOAC Steering Committee Meeting Dated-24-12-2018
Action Taken Report

After the steering committee meeting on 24/12/2018, the authority
informed Sri Shakti Paul to work exclusively for the IQAC in the interest of
the smooth functioning of the IQAC. The authority also discussed with the
G.B members for going to Guwahati with atleast a team of two members to
meet sports authority for resolving sports related issues and to meet DPI for
fulfilling vacant posts and pending works. Apart from these, for other
decesion, the authority took some positive steps to send AQAR to the NAAC
and replacing some members of the steering committee. '

Sd/-
Principal I/C
S. S.College, Hailakandi




Minutes of S. S. College, IQAC Steering Committee meeting Dated
12/06/2019

Minutes of S. S. College, IQAC Steering Committee meeting held on 12/06/2019 at 11 A.M. in the IQAC
Conference Room with M. Y. Laskar, Principal, I/C in the Chair to Discuss the following Agenda:

AGENDA

Confirmation of the Proceedings of the last meeting
. Problems relating to the submission of AQAR.
Promotion of Academic Enrichment.

. Discussion on culture specific short course

. Teacher's Appraisal Report

. Adopted village.

. Miscellaneous.
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Members Present:

Sk Name of Members Designation
No.

1 Satya Bhusan Paul

2 Mamduda Yasmin Laskar

3 Debodutta Charaborty

4 Bidhan Chandra Deb

5 Amalendu Bhattacharjee

6 Taj Uddin Khan

7 Shibgojit Chudhury

8 Ashim Kalyan

9 D. Guhathakurota

10 Gulab Chandra Nandi

11 Pinak Pani Nath Choudhury
12 Himobrata Chakraborty

13 Manidhan Singha

14 Yagneswar Deb

15 Champa Roy

16 Badruzzaman Mira

17 Indira Bhattacharjee

While confirming the proceeding of the last meeting 24/12/2018, the House resolves to take the
following decision for implementing the resolution of the meeting dated 24/12/2018

Resolution 1:

(a) The House after exclusive discussion on the completion of the day to day work of the IQAC,
resolves to declare unanimously that Sri Shakti Paul should work for the IQAC only for the smooth
functioning of the IQAC in respect of ensuing NAAC preparation.

{b) The House resolves to provide aid to the outstanding sports students during their admission
in the institution and during promotion in higher semester.

{c) This meeting also resolves to request the Principal I/c to place before the G.B. a proposal of
sending at least a team of two teachers to the DPI, Guwahati to meet with the Sports authority for
sports development of the institution and to meet with the DPI for appointment and other woks
pending with the DP} office.



{d) This meeting autharise, the IQAC to hold the seminar Uchha Sikshya Matribhasha along with
the Bengali Department as early as possible.

(e) This meeting after a thorough discussion on the scattered scenario of the institution and the
immediate necessity of Reaccreditation by the NAAC, the House along with the President, the Senior
Teachers of the institutions and representatives of different bodies, resolves to submit the 1IQA
{Institutional Information for Quality Assessment) within the 1st half of 2020 as the preparation of SSR
is a systematic process and SSR be ready well in advance of submitting lIQA.

{f) The House also resolves to spend the amount accumulated as rent from Bus Stand for the
purpose of development of Sports Ground and the House also resolves to request the Principal I/c to
open a new passhook for Bus Stand in connection with the G.B., S. 5. College.

{g) The meeting also resolved to request the Principal and the Coordinator IQAC to include the
following persons in the IQAC Steering Committee for the better representation of the society-and
Higher education :

1. Dr. Saugata Nath, Assam University

2. Dr. Uday Sankar Chakraborty

Resolution 2:  After a prolong discussion on the Audit of the college, the House resolves to request
the Principal to appoint a auditor immediately for audit for the session 2012-19 which is mandatory
in connection with the preparation of NAAC Reaccreditation.

Resolution 3: The House resolves to request the Principal to place the requirement of a person in
the office having computer knowledge for the smooth functicning of the office.

Resolution 4: The House also request the Principal I/c to meet with all the HODs for academic
development of the institution & inform the teachers to maintain the Loghook from last 5 years in
connection with the next NAAC visit in the institution.

Resolution 5: This meeting resclves to request the Principal to supply Attendance Registrar to the
HODs from the very beginning of the session 2019-20

Resolution 6: This meeting unanimously resolves to request the Principal I/c to collect Teachers
Appraisal Report for last 5 years without fail for the smooth process of Reaccreditation.

Resolution 7: The House resolves to request the Principal to visit the adopted village along with
NCC/NSS, Women Cell volunteers in a regular basis for maintaining good relation with the villages.

Resolution 8: The House resolves to request the G.B. for the development of the Web page of the
institution and getting UGC approval of the college journal "Pursuit" which needs financial assistance

This meeting ended with thanks to & from the chair.

Sd/-
Principal I/C
S. S. College, Hailakandi




IOAC Steering Committee Meeting Dated-12-06-2019
Action Taken Report

Through the authority was keen to submit IIQA and SSR, yet after a
meeting with the president, some senior members of the teaching faculty and
representations of different bodies, The authority decided that IIQA and SSR
to be prepared and submitted with the 1st half of 2020.

The principal also took the decision to spent the amount of Bustand for
the development of spent ground and to appoint an Audit or for preparing
Audit reports for the session 2012-19. He also informed the teachers to
maintain log book for the last 5 years. Apart from these, the authority also
took decision in the G.B. to open an webpage for geeting approval of the college
journal pursuit.

Sd/-
Principal 1/C
S. S. College, Hailakandi




Minutes of S. S. College, IQAC Steering Committee meeting Dated
24/12/2019

Proceeding of S.S. College IQAC Steering Commiittee meeting held on 24" December

2019 at 11:30 a.m. in the IQAC conference room with Sri Amalendu Bhattacharjee Principal
i/c in the chair.
Member Present

1. Debadutta Chakravarty
Dr. Taj Uddin Khan
Hilal Uddin Laskar
Dr. Indira Bhattacharjee
Mr. Subrata Das
TH.Kanchan Bala Singha
Shibojit Choudhury
Dr. Himabrata Chakravarty
. Dr.Pinak Pani Nath Choudhury
10. Ms. Champa Rani Roy
11.Dr. Y. Deb
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Resolution-1

While confirming the proceedings of the last meeting 12-06-2019 the House resolves
to take the following decision.

The House after a prolong discussion over the resolutions dt.12-06-2019, resolves to
request the newly appointed Principal i/c to take time and implement those resolutions as far
as possible and convene a fresh meeting after 2/3 months.

The meeting ended with thanks to & from the Chair.

IQAC Steering Committee Dated-24-12-2019
Action Taken Report

The New Principal i/c informed the coordinator that he would call a
meeting after % months.




IQAC Steering Committee Dated-21-09-2021
Action Taken Report A

Though due to pandemic Covid-19 the works of the office could not be
done in a proper manner, yet the principal informed the teachers engaged to
collect pending students’ data and submitting the some to the IQAC. The
authority also requested the coordinator IQAC to submit IIQA only after
completing all relevant works for the I[IQA & SSR.

\im

{Amalendu Bhattacharjee)
Principal i/c
S.S. College, Hailakandi




Minutes of S. S. College, IQAC Steering Committee meeting Dated
21/03/2020

IQAC Steering Committee Meeting Dated- 21-03-2020

Proceeding of S.S. College, Hailakandi , IQAC Steering Committee meeting held on 21
March 2020 at 12 Noon in the Coliege Conference Room .

Maintain Covid-19 Protocol with Sri Amalendu Bhattacharjee in the Chair

Members Present:

Debadutta Chakravarty

Dr. T.U.Khan

Mr. Hilal Uddin Laskar

Dr. Indira Bhattacharjee

Mr. Subrata Das
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The House after a discussion on COVID-19 Pandemic situation and minimum number of
presence, resoive to request the principal i/c to defer the meeting till the situation becomes
normal.

The meeting ended with thanks to & from the Chair

IQAC Steering Committee Meeting Dated-21-03-2020

Action Taken Report

The authority requested the coordinator IQAC to convene a meeting
after normalizing the Covid-19 pandemic situation.

Principal i/c
S.S. College, Hailakandi




IQAC Steering Committee Meeting DATE 19-10-2020
Minutes:

Members Present 11

. Debadutta Chakravarty

. Dr. Taj Uddin Khan

. Hilal Uddin Laskar

. Dr. Indira Bhattacharjee

. Subrata Das

. Dr. T.H. Kanchanbala Singha

. Dr. Sibojit Choudhury

. Dr. Himabrata Chakravarty

. Dr. Pinak Pani Nath Choudhury
10. Champa Rani Roy

11. Dr. Yagneswar Deb
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Resolution 1

- This meeting confirms the earlier resolutions with a request to the Principal i/c to add a Teachers’
Individual Page in the college website for updating their individual records for convenient preparation
of the AQAR/SSR.
Further, the teachers be requested to complete the process after inclusion of such page in the college
portal which would be closed if not submitted by the teachers from 1stJune to 30w June.
Resolution 2
After a prolong discussion over the issues relating to Audit, total sanctioned amount by the UGC and
other financial bodies like DBT, the House resclves to request the Principal i/c to take steps for
preparing a chart highlighting all the sanctioned amounts, date, agencies received by the college from
different financial organisations along with sanctioning letters for convenient study and preparing
utilizations and maintaining documents (2012 to 2020).
Resolution 3
The House unanimously resolves to request the Principal i/c to make it convenient to handover all
‘STUDENTS DATA’ to the IQAC within 30 days for preparing of AQAR and SSR for the last 05 years out
of 8/9 years.
Resolution 4
The House resclves to request Principal i/c to collect ‘Guardian Consent’ before starting classes due
to Covid-19 Pandemic situation as per Government Rules.
Resolution 5
The House unanimously resolves to extend the date of submission of QA to the NAAC from 2020 to
June 2021 due o Covid 19 Pandemic situation.

PrinCipali/c
S.S. College, Hailakandi




IQAC Steering Committee Dated-19-10-2020
Action Taken Report

The authority took interest and informed the matter to Dr. P.P. Nath
Choudhury to take some positive steps for adding a teacher’s individual page
in web site for updating their individual records and asked his office to finish
the preparation of all utilization certificate for onwards submission to the
funding agencies.

The authority also engaged some teachers for collecting errorless
students Data and submit the some to the IQAC for preparations of AQAR
and SSR and informed the coordinator to submit IIQA in June 2021 due to
covid-19 pandemic. '

Principali/c
S.S. College, Hailakandi




1QAC Steering Committee Meeting
DATE 19-04-2021

Minutes:

Members Present 1

. Dr. Indira Bhattacharjee

. Dr. Pinak Pani Nath Choudhury
. Dr. Monidhan Singha

. Dr. Rupam Sen

. Mr. Debadutta Chakravarty

. Ms. Champa Rani Roy

. Dr. Sibojit Choudhury

. Dr. Golab Ch. Nandi

. Dr. Abdul Mannan Mazumder
10. Dr. Ashim Kalyan

11. Ms. Tapa Kar

12. Dr. Yagneswar
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Resolution 1

This meeting after a prolong discussion on the Pandemic situation, resolves to request the Principal
i/c to implement all the resolutions of the last meeting as and when normalcy resolves.

19-10-2020

IQAC Steering Committee Meeting

Compliance Report

The authority after taking charge as In-charge took positive steps for collecting individual records of
the stakeholders and submitting all necessary utilizations to the funding agencies which is closely
related even with the audit of the institution.

The authority also took initiative for the submission of Data related to students to the IQAC for the
submission of AQARs to the NAAC

Due to Pandemic, the authority, the authority also resolves to submit [IQA to the NAAC only after June
2021 after submission of AQAR:s.

19-04-2020

IQAC Steering Committee Meeting

Compliance Report i

Due to severe Pandemic situation the authority waited for the return of normalcy within the state.

P cipal i/c
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S.S. College, Hailakandi




MINUTES OF THE IQAC STEERING COMMITTEE MEETING HELD ON
21.09.2021

Proceeding of S.S College, IQAC Steering Committee meeting held
on 21/09/2021 at 11.30 AM in the IQAC Conference room with Sri
Amalendu Bhattacharjee Principal i/c in the Chair
Members Present:
1. Dr. Indira Bhattacharjee

. Dr. Manidhan singha’

. Debadutta Chakravarty |

. Champa Rani Roy

. Shibojit Choudhury

Dr. Pinak Pani Nath Choudhury
Dr. Golab Ch. Nandi

Dr. Abdul Mannan Mazumder
. Dr. Rupam Sen

10. Dr. Ashim Kalyan

11. Ms Tapa kar

12. Dr. Yogeswar Deb
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Resolution No 1- while reiterating the resolution of the last meeting, the
House resolves to request the Principal i/c to start all pending works
relating NAAC.

Resolution No 2- This meeting also resolves to request the Principal i/c
to prepare and handover all “Students Data’ to the coordinator IQAC as
early as possible with a view to preparing AQAR of the last 5 years
Resolution No 3- This meeting also resolves to request the Principal i/c
to submit IIQA only after completing all relevant works for such

submission.
. 0
‘M i
(Amalendu™Bhattacharjee)

Principali/c
S.S. College, Hailakandi




IQAC Steering Committee Dated-2 1-09-2021
Action Taken Report

Though due to pandemic Covid-19 the works of the office could not be
done in a proper manner, yet the principal informed the teachers engaged to
collect pending students’ data and submitting the some to the IQAC. The

authority also requested the coordinator IQAC to submit IIQA only after
completing all relevant works for the IIQA & SSR.

(Amalemm% ee)

Principal i/c
S.S. College, I-i:ailalga;‘ndi
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